
Marginal Gains |
Highly Interactive Experience “I learnt how to be positive and I learnt how to achieve all 

the things I need to... I have more confidence in myself.” 

Activities PresentersTheory

The presenters are 
chosen for their 
experiences and 

abilities to relate to 
the learners 

Marginal Gains is a 
concept of implementing 

small changes which, 
when accumulated, have 

a large overall impact

Impact

Gamification of the 
theory ensures that 

learners are 
engaged 

throughout

Marginal Gains is an interactive, activity-based intervention designed to enable and engage young men from disadvantaged backgrounds. In the academic year 
2019/20, 20 learners took part in a LiNCHigher funded programme. The following information was provided by 19 of those learners in pre and post questionnaires. 
Qualitative responses and quantitative analysis show large increases in understanding and application of the concept of Marginal Gains.  

“What do you feel you 
have learned through 

the Marginal Gains 
programme?”

16
%

47
%

Before After

I feel comfortable 
trying things outside 

my comfort zone

16
%

67
%

Before After

I am good at 
working as part of a 

team 

16
%

47
%

Before After

I am able to focus 
on tasks and deal 

with setbacks

21
%

53
%

Before After

I know which areas 
to improve on to do 

well at school

5%

72
%

Before After

I know how to take 
small steps to 

achieve a bigger 
goals

5%
27%

Before After

I know what to 
improve on to deal 

with setbacks 
outside of school

Excellent
(6-7)

Moderate
(4-5)

Poor
(1-3)

Quantitative 
Analysis

“How to make small 
changes and stick to it”

“How to revise 
and achieve 
anything”

“How to set goals and what I 
need to work on to reach them”

“To work as a team”
“Confidence and resilience”

“Please state one positive 
aspect you will remember 

from the programme and put 
into practise”

“1% increase at a time = big 
difference”

“How to be resilient” 

“The overall friendship with everyone and how we 
worked together throughout”

“How to set goals and how 
to achieve them”

“Improvement in my work, 
like… do more work!”

“I learnt that 
if you make a 
1% change, 

you will 
improve”

“The teamwork 
in workshop 2 
was really fun”

“Marginal 
Gains 

couldn’t be 
improved, it 

was great J ”

Overall Enjoyment

100%

All of the 
participants 
responded ‘I 

enjoyed it a lot, I 
would do it 

again.’ 

‘Overall, how 
much did you 

enjoy the 
programme?’

This data includes responses from 19 learners completed the pre-questionnaires, 14 of whom completed the post-questionnaire

“To have more 
confidence in 

myself”

“I’ve learnt how to 
progress things by 
taking small steps”


