
Marginal Gains |
Highly Interactive Experience “I learnt that even the smallest changes, with some 

resilience, can have drastic results… Cheers Danny” 

Activities PresentersTheory

The presenters are 
chosen for their 
experiences and 

abilities to relate to 
the learners 

Marginal Gains is a 
concept of implementing 

small changes which, 
when accumulated, have 

a large overall impact

Impact

Gamification of the 
theory ensures that 

learners are 
engaged 

throughout

Marginal Gains is an interactive, activity-based intervention designed to enable and engage young men from disadvantaged backgrounds. In the academic year 
2019/20, 38 learners took part in a SUN funded programme for Dorset Local Authority. The following information was provided by 36 of those learners in pre 
and post questionnaires. Qualitative responses and quantitative analysis show increases in understanding and application of the concept of Marginal Gains.  

“What do you feel you have 
learned through the 

Marginal Gains 
programme?”

36%

68%

Before After

I feel comfortable 
trying things outside 

my comfort zone

32%

66%

Before After

I am good at working as 
part of a team 

19%

46%

Before After

I am able to focus on 
tasks and deal with 

setbacks

27%

63%

Before After

I know which areas to 
improve on to do well 

at school

30%

68%

Before After

I know how to take 
small steps to achieve a 

bigger goals

19%

54%

Before After

I know what to improve 
on to deal with 

setbacks outside of 
school

Excellent
(6-7)

Moderate
(4-5)

Poor
(1-3)

Quantitative 
Analysis

“Resilience”

“Don’t give up as fast”“I’ve learned new ways to 
improve myself”

“How to cope with setbacks”

“Please state one positive 
aspect you will remember 
from the programme and 

put into practise”

“How to improve at 
school”

“Progress with small steps and do my hardest” 

“To set goals and work 
towards them”

“To never give up” 

“The connection I made with different people” 

“I learnt to 
take little 
steps to 
improve 
overall”

“The activities 
help you to 

carry on and 
don’t give up”

“Good 
presenter… 
Danny is the 

best”

“I have learnt to be resilient 
and determined to finish a 

goal”
“Teamwork and a bigger 

growth mindset”

“Attempting things more than 
once” 


