
“One lad said 
he’d try again 
with a hobby 
he’d given up 

on months 
ago” “Our most 

vulnerable 
students were 
impacted most 

positively”

“He is one of our 
most challenging
students and he is 

usually quick to give 
up” 

Background

“During the cube-
stacking, he saw that 

when he 
concentrated, he 

could do way beyond 
what he thought was 

his limit”

Activity

“He ended up 
winning. Seeing his 

face made me so 
happy. He left that 
session knowing he 
could do more than 

he thought he could”

Impact

Marginal Gains |
Highly Interactive Experience 

Implementing the theory

“I’ve never seen anything like it – the lads within the 
group were our most challenging boys and to see them 

quietly following directions was astounding ”

Activities PresentersTheory

The presenters are 
chosen for their 
experiences and 

abilities to relate to 
the learners 

Marginal Gains is a 
concept of implementing 

small changes which, 
when accumulated, have 

a large overall impact

“There wasn’t anybody in 
the room who didn’t get 

the point and understand 
what they were supposed 
to do with that. It was just 

brilliant”

“Everything 
they did they 

achieved 
something” 

Stacking Cubes | Ping-Pong Guttering | Pea-sucking |

Impact

“They clearly picked up on 
the key elements. 
They were able to 

articulate amazingly why 
they were there and what 
the sessions were about”

“There was a 
constant 
positive 

reinforcement”

Gamification of the 
theory ensures that 

learners are 
engaged 

throughout

“They were on a 
level with the kids. 

The kids paid 
attention to them 
and appreciated 

them”

“I’ve never been in a room 
where an interactive game 
has been going on that has 

been so quiet. The 
concentration astounded 

me” 

“All of the activities 
they did helped 

them to plan 
something and 

think about how to 
better themselves”

Marginal Gains is an interactive, activity-based intervention designed to enable and engage young men from disadvantaged backgrounds. In the academic year 2018/19, 13 
learners took part in a FutureHY (previously Future Me) funded programme. The following information was provided by a stakeholder at the school who attended the sessions.

Improvements?| “We would have loved a fourth session, 
recapping what they learnt and seeing what they’d done 

since”

“I thoroughly enjoyed seeing the kids 
interacting. I liked the message and 

there was a good range of activities”

“Two of the students came 
out of the inclusion room to 
take part. On the way back, 

they were talking about what 
small steps they could make 
to avoid getting put into the 

inclusion space again.” 

Mini Case-Study


